
 
Hispanic Advisory Pipeline Subcommittee 
Meeting Agenda 
Date: Monday, April 14, 2025 
Time: 1:00 PM – 1:30 PM 
Location: 

Agenda 

1. Welcome and Call to Order 
o Dr. Layla Suleiman Gonzalez, Chair 

2. Attendance and Introductions 
o Acknowledgment of all present members 
o Special guest: Sarah Kerley, Chief Administrative Officer, CMS 

3. Meeting Purpose and Timeframe 
o Overview of meeting duration and goals 
o Emphasis on strategic planning and next steps 

4. Strategic Rationale Overview 
o Brief introduction to the Strategic Rationale document 
o Plan to conduct full review at the next meeting 

5. Data Discussion and Inquiry with CMS 
o Member questions on Latino representation in leadership 
o Presentation and discussion of CMS data sources and reporting 
o Insights from the 2024 Annual Report 

6. Identifying Data-Driven Approaches 
o Aligning strategies with agency capacity 
o Opportunities for efficient and measurable progress 

7. Next Steps 
o Member assignments: Review Strategic Rationale and supporting data 
o Prepare for discussion of strategic priorities 

8. Next Meeting Reminder 
o Date: Monday, May 12, 2025 
o Time: 1:00 PM 

9. Adjournment 
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