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RESULTS BREAKDOWN – ATTORNEY INVOLVEMENT 
BY DIVISION
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RESULTS BREAKDOWN – AVERAGE LOST WORK 
DAYS BY DIVISION
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RESULTS BREAKDOWN-AGE
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RESULTS BREAKDOWN -TENURE
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RESULTS BREAKDOWN-GENDER
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RESULTS BREAKDOWN-WAGES
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RESULTS BREAKDOWN – ACCIDENT SEASONALITY
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RESULTS BREAKDOWN-TOTAL INCURRED BY 
DIVISION
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CLAIM VOLUME & FREQUENCY – OPEN INVENTORY
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CLAIM COST & SEVERITY-AVERAGE INDEMNITY PAID
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CLAIM COST &SEVERITY-AVERAGE MEDICAL PAID
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CLAIM COST & SEVERITY-IME & RX REDUCTIONS
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RETURN TO WORK & RESOLVE CLAIM – AVERAGE 
MMI AND LOST WORK DAYS
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CLAIM MANAGEMENT-AVERAGE CLAIM DURATION
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IMPROVED TTD MANAGEMENT
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CLAIM COST & SEVERITY- YEAR TO YEAR TOTAL INCURRED
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CLAIM COST & SEVERITY- TOTAL INCURRED STRATIFICATION
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CLOSURE- PERCENT CLOSED
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CLAIMS MANAGEMENT-REOPEN RATE
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CLAIM AGE AT CLOSURE
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LITIGATION MANAGEMENT
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LITIGATION MANAGEMENT-PAID STRATIFICATION
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FY 2024 BASELINE
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GBCARE CLINICAL CONCIERGE
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IDENTIFICATION OF CONCIERGE CANDIDATES
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CONCIERGE MODEL PROJECTION
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CLINICAL SNAPSHOT AND RECOMMENDATION
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SUBROGATION
Subrogation results continue return funds to the program. In addition to results below, we have collected 
$685,013.73 thus far in FY 25.  

 FY22 July 1, 2021 -June 30, 2022 FY23 July 1, 2022 -June 30, 2023 FY24 July 1, 2023 -June 30, 2024 
July $25,957.81 $24,791.43 $521,738.81 
August $123,032.42 $316,182.91 $495,411.44  
September $115,216.83 $186,290.00 $286,775.64 
October  $10,554.15 $103,753.00 $82,717.52 
November $36,324.22 $787,731.62 $530,035.70 
December $263,552.47 $160,109.27 $14,845.93 
January $60,489.97 $55,630.38 $103,705.08 
February $216,307.94 $249,436.89 51706.35 
March $18,800.39 $629,417.00 $127,138.31 
April $498,094.48 $15,566.86 $156,819.72 
May $514,453.17 $500,911.26 $92,360.75 
June  $78,118.24 18,536.36 $242,970.19 
    
Total:  $1,960,902.09 $3,048,356.98 $2,706,225.44 
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SUMMARY
•After implementation in February of 2023, fiscal year 2024 marks the first full year of claim 
handling under Gallagher Bassett’s administration.
•Claims inventory was reduced by 23% and is down to 4454 claims
•We settled 199 more claims in 2024 than the prior 4-year average, however total indemnity 
payments decreased by $1.6M Year over Year.
•Significant decreases in average days to MMI, average lost workdays, and claim duration. These are 
a direct result of proactive claims handling and translate into financial savings.
•There is a philosophical difference in the claims administration approach between Gallagher 
Bassett and the prior TPA. This led to some choppiness of the data when trending metrics back 5 
years.
•In 2025, we can continue to drive positive results and build on the following opportunity areas:
•Continued focus on early intervention and proactive claims handling to improve customer service, 
outcomes, indemnity and medical spend, and return to work.
•Utilize the new Settlement coding to provide a listing of claims that are ready to settle to OAG in 
addition to utilizing for Settlement Days conferences.
•Discuss utilizing Clinical Concierge as another tool to compliment our early intervention and 
proactive claims handling approach
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OPEN DISCUSSION
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