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STATE OF ILLINOIS SCORECARD AS OF 12/31/24
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SCORECARD SUMMARY
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RESULTS BREAKDOWN-CLAIMS VOLUME BY 
DIVISION AND INJURY CAUSE
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RESULTS BREAKDOWN-CLAIMS VOLUME BY 
DIVISION, INJURY CAUSE AND OCCUPATION
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RESULTS BREAKDOWN-CLAIMS VOLUME BY 
DIVISION AND INJURY CAUSE
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RESULTS BREAKDOWN – RESERVING TRENDS
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RESULTS BREAKDOWN – ANNUAL SPEND
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RESULTS BREAKDOWN – ANNUAL SPEND BY 
QUARTER TO QUARTER 
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RESULTS BREAKDOWN-PAYMENT ANALYSIS
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RESULTS BREAKDOWN-PAYMENT ANALYSIS
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RESULTS BREAKDOWN-CLAIMS CLOSURE
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RESULTS-CLAIMS INVENTORY TRACKING
Month Inventory New Claims

Dec 2024 4414 277
Nov 2024 4620 328
Oct 2024 4538 455
Sep 2024 4553 431
Aug 2024 4530 403
Jul 2024 4403 319
Jun 2024 4459 302
May 2024 4594 344
Apr 2024 4614 330
Mar 2024 4570 297
Feb 2024 4565 314
Jan 2024 4596 350
Dec 2023 4684 293
Nov 2023 4663 220
Oct 2023 4730 296
Sep 2023 4949 300
Aug 2023 5352 334
Jul 2023 5683 312
Jun 2023 5794 297
May 2023 5857 298
Apr 2023 5786 243
Mar 2023 5817 289
Feb 2023 5642 218
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GLOSSARY
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SUBROGATION
Subrogation results continue to return funds to the program. There is a significant decrease when comparing prior 
two Calendar years.  We have settled several high value claims that we have not received payment, and the total 
number should be consistent with FY 24 and FY 23 results by June 30,2025.
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   SUMMARY
• Open inventory decreased to 4,414; or a decrease in 206 claims from November.

o Historically, we typically see approximately 300 new setups a month.
o Since the late summer, setup increased to 400+ a month. This was, in large part, due to the increase in claims and multiple employee exposure claims 

seen at the DOC.
o December decreased to 277 setups with 552 closures.
o In the last 12 months, only October 2024 had more closures at 558.

• Closing ratio increased to 174%.
o Typically, we do see a slowdown of closures in December due to the holiday season.
o However, since we have seen an influx of claims in the second half of 2024, we had a larger inventory pool of claims to close.
o Along with the significant drop in new claims in December, this led to the strong closing ratio.

• Inventory level at the end of June 2024 was 4,459 claims.
o In reviewing inventory trends, we were targeting to drop inventory to around 4000 claims by June 2025. We felt a sub 4000 inventory was a lofty goal, 

but within the reason. 
o The influx of claims at DOC was unforeseen, however we do feel inventory levels around 4000 are still possible at the end of the current fiscal year 

assuming new claims maintain levels around 300 new per month. 

• LWD has been trending up and currently sits at 77 days.
o Nature and severity of injuries plays a large role in LWD.
o Although LWD has been trending up, it is important to compare LWD to SMART which would take the nature and severity into consideration along with 

other factors that could reduce or prolong time away from work.
o As noted in the chart below, we are basically on point with SMART’s anticipation of LWD given the nature, severity, and other risk factors. 

• Percent of open claims litigated increased to 66% which is the second highest month in the past twelve.
o Litigated claims typically have a longer duration.
o We have significantly decreased open inventory and a high percentage of those claims would be the non-litigated leaving the majority of the 

population litigated.
o Supporting OAG in pushing litigated claims to closure will be a goal as we head into our third year of partnership. 
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ANNOUNCEMENTS

• Lindsey Banning has joined the CMS Risk Management Team as our new Risk 
Management Staff Assistant.

• Gallagher Bassett and CMS Worker’s Compensation Program Managers have started the 
process of proactively evaluating claims and providing authority to assigned AAG staff 
members to maximize their available time to handle litigation.  Our goal is to reduce 
open inventory levels to a number below 4,000 open files.

• Nicole Featherstone has been assigned the role of Interim Risk Management Division 
Manager effective February 1,2025.
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OPEN DISCUSSION
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