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Current Year

Measure Rolling 12
-2024 -2024 -2024 -24
- Q3-202 Q2-202 Q1-202 YID-2 Montl

New Arising Total 1,059 1,150 928 945 4,082 4,082 802 3,382
¢ Active 878 896 749 773 3,296 3,296 99 2,781
- 30 Claims 181 254 17% 172 786 786 103 601
-l og Time DOA to Emp. 0.3 0.4 0.3 0.4 0.4 0.4 0.5 2.8
Emp. to GB 5.4 5.1 5.3 4.4 5.1 5.1 4.6 27
P Closures 1,077 949 1,023 917 3,966 3,966 1,004 4,239 4,239 0
7]
(=]
slR=opens 232 736 241 222 931 931 302 932 932 °
Mumber of Open Claims .0 248 229 262 215 277 277 258 451 851
Ind. 2 870 2,963 2,831 2,899 2,878 2,378 2,900 3,145 3,145 0
- Miint. 1,248 1,312 1,334 1,404 1,346 1,346 1,474 1,485 1,485
% o $9749 | $9979  $1.0085  $1.0139 | $1.0028 | $10028 | $1.0224 sz sz D
>
=B Open >2Yrs + 2239 (51%) 2,304 (51%) 2,344 (53%) 2,431 (54%) | 2,356 (52%) | 2,356 [52%) | 2,445 (53%) 2,894 (55%) 2,894 [55%) °
% Open >5¥rs + 1,163 (27%) 1,199 (27%)] 1,197 [27%) 1,256 (28%) | 1,213 [27%) | 1,213 (27%) | 1,275 (26%) 1,600 (30%) 1,600 (30%) °
] Average Paoid on Closed o
35250k Cop) $41,343 329,241 $32,071 330,236 $23,488 $33,485 $29,119 426,482 $26,482
=}
KMl ctal Paid ('000s) $32,686 $29,544 $20,6897 $28,640 $122,954 | $122.954 $29.744 $1168,084  $118,084 0
% Closed ot 40 days 21.1% 20 8% 18.7% 23.2% 21.0% 21.0% 14.7% 10.4% 10.4% °
[
Z E % Closed ot 180 days 51.5% 19 8% 48.6% 44.5% 50.1% 50.1% 46.1% 36.9% 34.9% °
OE
% Closed ot 12 months £2.1% 61.1% 40.5% 60.1% 61.2% 61.2% 57.5% 50.8% 50.8% 0
_ o e Les e ey 144.1 130.6 134.0 155.2 147.1 147.1 171.5 167.9 167.9
3 g on Clossd i .
e =rcent of Claims Litigated 58.9% 55.6% 54.7% 53.2% 59.9% 59.9% 51.1% 55.0% 55.0%
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Mefric Review

Operdtional
Updates & Next
Steps
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. % of Litigated: Confirm claim [itigation accuracy through shared data and communication between State of IL and GB.

o Trending Positive/Neutral Trending Negatively; Monitor o Trending Negatively; Act

Lag Time, accident-to- » Average Paid on Closed + MNew Arising
employer Claims + Lag Time, employer-to-GB
Reopens + Total Paid + Percentoge Lifigated

Mumber of Open Claims % Closed of 60 days, 180 days,  + Averags Lost Work Days on Closed
Total Incured on Open 12 manths

Murmber of Claims Open for

greater than 2, 5 years

New Arising: Tofal claims decreased slightly ~8% from last quarter, Active cases decreased from last quarter, but still remains elevated compared to the
rest of the year.

Lag Time: Accident-to-Employer reporting lag fime remains less than 1 day: however, Employer-to-GB lag fime has confinued to rise (5.6 days] which
may present some opportunifies forimprovement,

% of Litigated: Lifigated claims contfinue to represent ~60% of all claims which is roughly in-ine with recent quarters. Confinued efforts to review and
resolve litigated claims should be focal point of GB strategy moving forward.

Average Lost Work Days on Clesed: LWD's have increased significantly since last guarter, but stillin line with last year's numbers. Worth monitoring, but
could be due fo closing out older claims.
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2024 FOURTH QUARTER NEW CLAIMS - TOP 5 ACCIDENT TYPES BY NEXT 7 AGENCIES

Claim volumes for the next seven agencies decreased 24%, to 137 from 182, over the last quarter which
corresponds with a 3.5 percentage point increase in the group’s size relative to the quarter’s total claims.
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CHANGE IN RESERVES

Loss Reserves by Maturity :
iin $ Milion] Reserves% to Incurred by Maturity

m 50+ months w3640 monthe  m 1834 months <18 months w— 40 N the s— A0 months s34 months =18 months

o 75.0%
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YEAR-OVER-YEAR AGGREGATE SPEND COMPARISON

WC Budget:

$44.0
— Y2025 Aggregote Claim Spend — Y2024 Agoregaote Claim Spend — 2025 AlHn Budget $43.5
31400 T
&30 .
$1200 } YoY Comparison:
< se25 $2.2M [3.7%)
& INnCradse versus
$100.0 . 2024 spend YTD
£ $62.0
¢ $800 = l
[a] b =
= S 3615
=
& $600 $61.0
00 360.0
$0.0 $59.5
Juk24 Aug-24 Sep-24 QOct-2 MNow-24 Dec-24 Jar-25 Feb-25 Mar-25 Apr-23 Mary-25 Jun-25 Fr2025 Fr2024
Month July August September Cotober Movember December January Febroary March Al May June
FY2025 Cigim Spend 89045064 318530578 429.543934 341405080  $50588470  $43338.847
FY2025 All-in Budget $10.133,335 320266667 330400000 $40.533333 350666647  $60,800.000 $70.933.333 381084447 291000000  $101.333333  §110.464667  3121,600,000
FY2024 Claim Spend 89241437 3195045  §31340039  §41747095 851289080 441108000 471390803 8077984 §R97473D  $99379014  $108E0A04°  §120771 478
FY2025 Spe_nd vs Budget
WELETES [$185.269) 1,734,088 [$856,066) 891,847 [$77,938) 32,538,867
FY2025 vs FY2024 Spend
LIRS 1706427 [$1,036,878) $1,796,105) [$341,915) $700,383) 12,230,777

*All spend dollars are aggregats for the year
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TOTAL PAID

Spending Breakdown

Monthly Total Paid
(in § Millicns) {in $Millions]
mindemnity = Medical mRehab Expense Fyzoz4 oo FY2025 FY2025 Avg.
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Indemnity spending accounted for most of the increase in spending, up $2.7M In the last quarter, October and December saw significant increases in
of the total $2.9M increase. Medical spending has decreased to the lower payments over last year ($1.5M and $3M respectively]. It does not seem to be
end of the five-quarter timeframe range. following a secsonal frend.
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TRENDS IN PAYMENTS

Indemnity Spending by Type Medical Spending by Type
{in § Milicns) {in § Milicns)

mietflements =70 =PPD/PTD = Wage Differential  mEScheduled Awards  m Other mTreating Physicion mSurgery ®FT sHospitlal wPrescriptions sOther
3250 $14.0
321.3 $11.8
] $120
$20.0 EE
' $17.6 s165 $17.8 $17.4 2 $10.2
wrm I I T80 A | £10.0
KR EyE m .
§19
$15.0 . $.0
4.0
$100 $
310
$4.0 313
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2.0
§ 434
00 $0.0
24-2023 G1-2024 QI2-2024 QiF-2024 Ci4-2024 Q42023 G1-2024 Q2-2024 QiF-2024 Ci4-2024

Medical payment spending was lowsr overall in Q4-2024 relative o the
previous guarter and the previous year. This result is driven by lower Treating
Physician payments which is down 31% ($1.5M) from last quarter and 35%

[$1.8M)] Year-over-Year.

Settlement and TTID payments make up 86% of indemnity spending this
quarter. Setflement payments increased significantly, up over $4.2M. TID
payments have remained level at 36.4M over the last three quarters.
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SETTLEMENT/AWARD PAYMENT STRATIFICATION

Settlement/Award Payment Stratification
n$0-55.000 m35000-415000 m$15.000-525.000 $25,000-350,000 w$50,000-3100,000 w3$100,000-3150000 w$150,000+
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The highest value Settlement/Award
payments ($50K+) increased over Q3 from
52 1o 91, reversing the recent frend. The
middle value payment tiers [$15K-550K)
remained level in mix of Settlement/Award
(34%). so the increase in highest value
payments comes af the expense of lower
value payments [now anly 34% of the mix).



CLOSED CLAIMS

Closed Claims by Incurred Bucket Closed Claims by Maturity

m30-$5000 w$5000-325,000 w$25,000-$50,000 =3$50,000-3100,000 w$100,000+ WlessThan | Year ®1-2Years ®2-3Years ®3-4Years W4+ Years

100% 100%
0%
0% 0%
70%
S50
A% 7%
30%
0%
2%
1% 0%
0%
Q4-2023 Q1-2024 Q2-2024 G3-2024 Q4-2004 -
4
[ ] o | e | cemw | e
30%
Count 992 217 1,023 942 1.077
i 20%
Avg. Paid on Closed $42.401 $39.040 $38.045 $36.015 $55.011
Adjusted Avg. Paid on 10%
Flazzd) : $33.488 330,234 $32.071 3$29.241 $41,343
0%
Avg. Maturity {months) 255 259 269 238 25.4 Q4-2023 Q1-2024 (2-2024 Q3-2024
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Month Inventory New Claims Inventory

Dec 2024 4414 277 7000

Nov 2024 4620 328 6000

Oct 2024 4538 455 5000

Sep 2024 4553 431 4000

Aug 2024 4530 403 3000

Jul 2024 4403 319 2000

Jun 2024 4459 302 1000

May 2024 4594 344 O e o ¥ %t t g g <ttt DD Do e oo

Apr 2024 4614 330 SSSE8E88ER888c8c8es8g8es

Mar 2024 4570 297 8888335528883288833582385%

Feb 2024 4565 314

Jan 2024 4596 350

Dec 2023 4684 293 New Claims

Nov 2023 4663 220 00

Oct 2023 4730 296 450

Sep 2023 4949 300 ggg

Aug 2023 5352 334 300

Jul 2023 5683 312 250

May 2023 5857 298 100

Apr 2023 5786 243 58

Mar 2023 5817 289 133333333 3za8999889088s

Feb 2023 5642 218 P T - T I IR
£20827°32<z3¢88820827"38<3¢
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Metric

Claim
Volume

Net
Closures

Open Inventory

Financial

Closure

Cost

Drivers
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Mew Arsing Claims set up in pericd. Excludes claim $15 or less incurred & COVID claims

Mumber of days between the accident and when it wos reported fo the employer oz well os days between the employer reported date and GB

Log Time reported dote for claims set up in that period. Lag is capped at 90 days. Excludes claims with $15 or less incurred and CCVID <laims.
Closures Mumber of claims closed in the period. Excludes claims with $15 or less incurred.
Reopens Mumber of closed cloims in the period that were recpened. Bxcludes claims with $15 or less incurred.
Mumber of Open Claims Mumber of claims with o claim status of ocpen as of the end of the peried. Excludes claims with $15 or less incurred and COVID claims.
Total Incurred on Cpen Total incured an claims cpen as of the end of the period. Excludes claims with $15 or less incured and COVID claims.

Murnber of claims with o claim status of open for of least 730 days as of the end of the percd. Excludes claims with $15 or less incurred and
® Open »2¥rs + i

COVID claims.

Murnber of claims with o claim status of open for of least 1,824 days s of the end of the percd. Excludes claims with $15 or less incurred and
® Open »53Yrs + .

COVID claims.
Average Paid on Closed Average paid on claims closed in the percd. Individual claims are copped are $250k. Excludes claims with $15 or less paid and COVID claimes.
Tatal Paid Total amount paid in the pericd. Includes all accident dates
% Closed at 40 days

Percent of claims closed as of the perod end date compared to the total number of claims that cccured in the period. Excludes claims with less

% Closed ot 180 doys than $15 paid

% Closed at 12 months

Average temporary total disability lost work days per claim on claims closed in the year. Excludes claims with no TTD paid and closed after 40

Average Lost Work Days on Closed months maturty. Excludes claims with $15 or less total incurred.

Percent of Claims Litigated Percent of open claims [as defined above) in the period that are in figation. Excludes claims with 315 or less incurred.



January
February
March
April

MAay

June

July
August
September
COctober
MNowvember
December

Total:

£60,489.97
£216,307.94
£18,200.39
£498,094.48
£514,453.17
&872,118.24
$24,791.43
$316,182.91
£186,290.00
£103,753.00
$787,721.62
£160,105.27

52,965,122.42
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$55,630.28
£249,14365.89
£629,417.00
$15,566.86
4£500,911.26
$18,536.26
£521,738.81
$495,411.44
£286,775.64
$82,717.52
$520,035.70
$14,845.93

$3,401,023.79

Subrogation results continue to return funds to the program. There is a significant decrease when comparing prior
two Calendar years. We have settled several high value claims that we have not received payment, and the total
number should be consistent with FY 24 and FY 23 results by June 30,2025.

Calendar 2022 Calendar 2023 Calendar 2024

£103,705.08
451,706.35
£127,138.31
$156,819.72
£92,360.75
£242,970.19
$123,103.23
$105,283.34
£474,816.55
$5,324.60
$52,764,27
£89,1692.91

$1,625,462.40




Open inventory decreased to 4,414; or a decrease in 206 claims from November.
o  Historically, we typically see approximately 300 new setups a month.
o  Since the late summer, setup increased to 400+ a month. This was, in large part, due to the increase in claims and multiple employee exposure claims
seen at the DOC.
o December decreased to 277 setups with 552 closures.
o Inthe last 12 months, only October 2024 had more closures at 558.

° Closing ratio increased to 174%.
o  Typically, we do see a slowdown of closures in December due to the holiday season.
o However, since we have seen an influx of claims in the second half of 2024, we had a larger inventory pool of claims to close.
o  Along with the significant drop in new claims in December, this led to the strong closing ratio.

) Inventory level at the end of June 2024 was 4,459 claims.
o Inreviewing inventory trends, we were targeting to drop inventory to around 4000 claims by June 2025. We felt a sub 4000 inventory was a lofty goal,
but within the reason.
o  The influx of claims at DOC was unforeseen, however we do feel inventory levels around 4000 are still possible at the end of the current fiscal year
assuming new claims maintain levels around 300 new per month.

° LWD has been trending up and currently sits at 77 days.
o Nature and severity of injuries plays a large role in LWD.
o  Although LWD has been trending up, it is important to compare LWD to SMART which would take the nature and severity into consideration along with
other factors that could reduce or prolong time away from work.
o  Asnoted in the chart below, we are basically on point with SMART'’s anticipation of LWD given the nature, severity, and other risk factors.

° Percent of open claims litigated increased to 66% which is the second highest month in the past twelve.
o Litigated claims typically have a longer duration.
o  We have significantly decreased open inventory and a high percentage of those claims would be the non-litigated leaving the majority of the
population litigated.
o  Supporting OAG in pushing litigated claims to closure will be a goal as we head into our third year of partnership.
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* Lindsey Banning has joined the CMS Risk Management Team as our new Risk
Management Staff Assistant.

* Gallagher Bassett and CMS Worker’s Compensation Program Managers have started the
process of proactively evaluating claims and providing authority to assigned AAG staff
members to maximize their available time to handle litigation. Our goal is to reduce
open inventory levels to a number below 4,000 open files.

* Nicole Featherstone has been assigned the role of Interim Risk Management Division
Manager effective February 1,2025.
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