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FAREWELL MESSAGE FROM THE DIRECTOR
It is with heartfelt emotions that I craft my last Director’s message in CMS Connections. While I’m
looking forward to a new chapter, I’m going to miss this amazing team at CMS. Like any great team,
you encouraged me, assisted me, and made me better at what we do. Thank you for sharing the wins
and losses, the triumphs and the tribulations. Working with you has been a true privilege.
We have been responsible for managing the administrative services for Illinois’ executive agencies,
providing critical services including comprehensive health coverage, property management, human
resources, vehicle fleet oversight and other administrative & critical support to the State of Illinois’
agencies, boards, and commissions.

Director Janel L. Forde
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As responsible stewards of taxpayer resources and their trust, we have worked to manage our finances
more effectively, broaden data accessibility for better decision-making, and tirelessly seek efficiencies
to improve the value we deliver.
Our accomplishments are a credit to the dedicated women and men of CMS, and I am proud of our
many accomplishments. Together, we have:
• Improved State healthcare offerings, while achieving $800 million in savings,
• Expanded the Rapid Results program to assist agencies in evaluating and improving State
government services, resulting in the recovery of approximately $21 million annually, while
capturing and reallocating nearly 83,000 work hours,
• Successfully negotiated 33 collective bargaining agreements,
• Prioritized expanding diversity of the State’s workforce by establishing strategic partnerships, leading Statewide recruitment initiatives and establishing a framework for celebrating
and raising the visibility of our diverse population,
• Implemented the "Be Well Illinois" wellness program, a nationally recognized and
award-winning employer health initiative with a comprehensive approach to health and wellness for the 440K+ health plan participants,
• Received the Public Entity of the Year Award from the State and Local Government Benefits Association (SALGBA) for leadership in implementing innovative and cost savings programs
for the employee and retirees of the State of Illinois, and
• Been recognized by the National Association of State Chief Administrators (NASCA)
with multiple Innovation in State Government Awards, for our efforts in transforming Diversity,
Equity and Inclusion in Procurement as well optimization of the Chicago Real Estate Portfolio.
It has been great working with each of you, you have truly made a lasting impact on me, and one
that has changed me for the better in so many ways. The efforts of the team at CMS truly do make a
difference in people’s lives throughout this great State and I can’t wait to watch as you all continue
this important work.

Be Well,
Janel

EMPLOYEE OF THE MONTH - JUNE 2022
Shelly Tweedy, Office of Operational Excellence

CMS congratulates Shelly Tweedy for being named the CMS
Employee of the Month.
Shelly has not been with the Office of Operational Excellence (OOE)
long, having just started in December 2021, but she has already
made a significant impact. In mid-January she was assigned the
project to convert the 2-day Rapid Results Project Leader Workshop
into a modular format that could be delivered virtually. She quickly
assumed responsibility, organized the process, and led the team
through collaborative meetings. This had been a request from our
agency customers last year, and as a result of her efforts, the virtual
version is now completed and will be piloted to agency customers.
In addition, she has delivered two one day Virtual Rapid Results
Leadership Courses and will deliver a third session for IDES leaders.
“Shelly’s dedication, action-orientation, and hard work
helped the Office achieve it’s quarter 1 goals and a number
of the quarter 2 goals as well,” said Vicki Davis, Deputy
Director the OOE, “In her short tenure with OOE Shelly has
become a valuable member of our team. Her skills and
commitment to excellence deserves to be acknowledged.”

In February, the Human Rights Commission (HRC) asked for the Office of Operational Excellence’s help in creating a Value Stream Map
for their Administrative Law Division. Shelly was tasked with facilitating this project and started by developing a “contract” to document
the project scope and outline roles, responsibilities, timelines, and
expectations. This “contract” process had been needed for some
time, but had not yet been developed. Shelly quickly pulled something together, met with the HRC leadership to gain agreement, and
then moved forward with the project. The project was completed
successfully within the project timeline and the outcomes exceeded
the HRC leadership’s expectations. Shelly received high praise
for her facilitation skills from her HRC customer, and from
her coworkers, for her professionalism, patience, and her
facilitation skills. Her efforts on this project have created a
positive impression for the Rapid Results process and the
Office of Operational Excellence.
Two new staff members joined the OOE team, and even though she
is still a fairly new employee herself, Shelly was assigned to trainer/
mentor the new Operational Excellence Manager, Cassie Watson.
She has done a stellar job bringing Cassie into the team, making
her feel welcome and supported, and helping her understand the
work processes and the unique aspects of working for the State. It
has accelerated Cassie’s development and readiness to assume her
new role.
“There are a few things that stand out about Shelly,” said
Cassie Watson, Operational Excellence Manager, “Her ability to complement whomever she is working with and often
give praise where praise is due. She credits other’s ideas
and makes a point to ‘manage up’ the entire team- this is
a trait of a servant leader. She has made a point to include
me in conversations, ask for my ideas, and has been genuinely interested in my feedback.“

Illinois Department of Public Health (IDPH) COVID-19 Ambassador Program
Get the latest on COVID-19
The IDPH COVID-19 Ambassador Program plays a vital role in supporting current state efforts to stop the spread of COVID-19 by promoting and sharing information among friends, family, peers and neighbors on prevention measures, testing and vaccine resources and
other relevant information. It is also a great way to keep up-to-date on the latest information and guidance on COVID.
Please find more information on the IDPH COVID-19 Ambassadors Program here and register to become an Ambassador and receive
regular email updates here.
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SAFETY CORNER
Slips, Trips and Falls

Join the National Safety Council in June for National Safety Month—
the annual observance to help keep each other safe from the
workplace to anyplace. This month we will be discussing Slips,
Trip and Falls.
It may come as a surprise that the second leading cause of unintentional injury-related death is falls. In 2020, over 42,000 people died
in falls at home and at work, according to Injury Facts®. For working
adults, depending on the industry, falls can be the leading cause
of death.

Hazards in the Workplace

In 2020, 805 workers died in falls, and 211,640 were injured badly
enough to require days off of work. A worker doesn't have to fall
from a high level to suffer fatal injuries. Construction workers are
most at risk for fatal falls from height – more than seven times the
rate of other industries – but falls can happen anywhere, even at a
"desk job."

Falls are 100% Preventable

Whether working from a ladder, roof or scaffolding, it's important to
plan ahead, assess the risk and use the right equipment. First, determine if working from a height is absolutely necessary or if there is
another way to do the task safely.
•D
 iscuss the task with coworkers and determine what safety
equipment is needed.
•M
 ake sure you are properly trained on how to use the equipment.
• S can the work area for potential hazards before starting the job.
•M
 ake sure you have level ground to set up the equipment.
• I f working outside, check the weather forecast; never work in
inclement weather.
•U
 se the correct tool for the job, and use it as intended.
• E nsure stepladders have a locking device to hold the front and
back open.
• A lways keep two hands and one foot, or two feet and one hand

on the ladder.
• P lace the ladder on a solid surface and never lean it against an
unstable surface.
• A straight or extension ladder should be 1 foot away from the
surface it rests on for every 4 feet of height and extend at least
3 feet over the top edge.
• S ecurely fasten straight and extension ladders to an upper
support.
•W
 ear slip-resistant shoes and don't stand higher than the third
rung from the top.
•D
 on't lean or reach while on a ladder, and have someone
support the bottom.
•N
 ever use old or damaged equipment; check thoroughly
before use.
Source: https://www.nsc.org/workplace/safety-topics/slips-trips-and-falls/
slips-trips-and-falls-home

Additional Tips to Stay Safe

• I f you see something you might slip or trip on, tell your supervisor right away.
• C lean up spills and anything slippery. Check with your supervisor about how to use cleaning products. Don’t use cleaners that
could make the floor slippery.
• C lear walkways, stairs, and lobbies of anything that might be a
tripping hazard, such as cords, wires, empty boxes, and clutter.
•M
 ake sure that floor mats lay flat rather than wrinkled or
bunched.
•U
 se handrails when you walk up and down steps.
• B efore using any ladder or stepladder, make sure it opens fully.
• C heck that ladder extensions are fully locked and that the
ladder legs are stable on a flat, non-slippery surface.
• C lean off any slippery material on the rungs, steps, or feet of a
ladder before you use it.
•D
 on’t go over the load limit noted on the ladder.

Source: https://www.cdc.gov/niosh/topics/retail/slips.html
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BENEFIT CORNER
Wellness Webinars
Mental Fitness for Optimal Brain Power

Connecting Mind and Body for Healthy Living

Join this webinar to:
• Identify traits of a healthy brain.
• Identify barriers to good brain health.
• Learn methods for improving optimal cognitive health.

Join this webinar to:
• Learn the relationship between mind and body.
• Learn the symptoms of a possible mind/body disconnection.
• Learn methods for achieving balance in life.

Register – Mental Fitness for Optimal Brain Power

Register – Connecting Mind and Body for Healthy Living

Brought to you by:

Brought to you by:

Wednesday, June 8, 2022, from 12:00 – 1:00 PM CT

Wednesday, June 22, 2022, from 12:00 – 1:00 PM CT

Wellness Podcasts

Mental Health and Healthcare:
What You Need to Know

June is Pride Month, a time to celebrate and advocate for the
LGBTQ+ community. In this podcast, we have a special panel discussion all about creating truly equitable and inclusive healthcare
environments, services and experiences for the LGBTQ+ patients
and their families.

Men’s Health MonthTips for Every Stage of Your Adult Life

June is Men’s Health Month. In this podcast, our featured guests
are Dr. Robert Healy, a long-time adult medicine physician and
the chief quality officer at Carle Health in Urbana, Illinois. During
the podcast they will share tips on what men should know and do
about their health during every stage of their adult life.

Our featured guest experts are Dr. Tabatha Wells who is a family medicine physician and the Program Director of the Family
Medicine Residency program at Carle Foundation Hospital in
Urbana, Illinois. And Nicole Frydman who is the Director of Operations at Uniting Pride of Champaign County, an organization that
advocates for the equality, wellness, advocacy and visibility of the
LGBTQ+ communities in Champaign County, Illinois.

Click here to listen to Men’s Health Month

Click here to listen to Pride Month

Brought to you by:

Brought to you by:
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THE STATE OF ILLINOIS DEFERRED COMPENSATION PLAN IS
TRANSITIONING TO EMPOWER
The Illinois Department of Central Management Services (CMS)

is pleased to announce that beginning July 1, 2022, the State of

Illinois Deferred Compensation Plan (Plan) recordkeeping services
will be transferred from T. Rowe Price to Empower. Note that the

core provisions of your plan and your investment options will not
change.

Visit myillinoisdcplan.com for key dates, a digital copy of the

Transition Guide, and more information about Empower. Additional
information explaining everything you need to know about the
transition was mailed to your home address in late May.

It is a good idea to bookmark the site for future use as after the transition the week of July 10, 2022, you will access your account here.

At that time, you can simply click Register and follow the prompts to
set up your account.

TRANSITION DATES AND RESOURCES
• June 27, 2022 prior to 3 p.m. Central time
Last day to contact T. Rowe Price to request account
changes.
• June 27, 2022 at 3 p.m. Central time
Blackout period begins. You will not have access to
your account at this time.
• Week of July 10, 2022
Blackout period ends. You will have full access to your
account online and by phone.
• Visit the Plan website at myillinoisdcplan.com.
• Contact a representative at 833-969-ILDC (833-9694532) from 7 a.m. – 9 p.m. Central time Monday
through Friday, and Saturdays from 8 a.m. – 4:30 p.m.

Your assets, contributions, investments, distributions, loans, and

beneficiary elections will be automatically transferred to Empower.
You don’t need to do anything right now unless you want to make
changes to your account at T. Rowe Price. Be sure to make any
changes before June 27, 2022, at 3 p.m. Central time.

This change is designed to give you more ways to access and

manage your retirement account, improve your overall retirement
planning experience, and empower you to make the journey to
retirement as rewarding as every day after.

We are excited about the transition to Empower and confident that
you’ll be pleased with your enhanced retirement savings expe-

rience. Look for more information soon about your new account
experience with Empower.

A bold new path to
retirement starts now
Your State of Illinois Deferred Compensation Plan
is switching from T. Rowe Price to Empower.
Effective July 1, 2022
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JUNE FEATURES
SALGBA Award

CMS was awarded the
Public Entity of the Year
award from the State and
Local Government Benefits Association (SALGBA).
The award was presented
at the recently held SALGBA
2022 National Conference in
Seattle, Washington for CMS’
leadership in implementing innovative and cost savings programs
for the employee and retirees of the State of Illinois. The SALGBA
Public Entity of the Year Award is given to a jurisdictional entity
in recognition of its implementation of a benefits program that has
substantially reduced costs, increased member awareness, improved member education, or enhanced member wellness. SALGBA
is a national association for public sector benefits professionals with
members representing public benefit organizations from all 50
states, District of Columbia, and US Virgin Islands.

key data to identify opportunities to develop and educate through
various programs to encourage wellness. The program includes
targeted initiatives such as motivational emails, articles, wellness
webinars and resources to participants to support their overall
health and wellness goals. Be Well Illinois launched several innovative programs including:
• “ Director’s Challenge” program which delivers motivational
content to participants weekly;
•M
 en’s Health Month “In Your Neighborhood” program, featuring world-renowned boxer Sugar Ray Leonard;
•H
 ealth Wellness and Equity Virtual Webinar Series, including:
Exploring Disparities in Black Heart Health, Minority Health
Month and Social Determinants of Health;
• I llinois’ annual “Fall Into Fitness” virtual 5k/10k totaling
nearly 3,000 participants across more than 30 agencies,
universities and retirement systems completing their selected
challenge and taking more than 60 million steps;
• C olorectal Cancer Detection campaign, a non-invasive way
to screen for colorectal cancer for eligible health plan participants. Detection kits were mailed directly to more than
25,000 eligible members, resulting in $154.9M in cost
avoidance across the pilot program alone.

CMS was honored for the development and implementation of a
number of critical programs and initiatives:
• The State of Illinois’ Wellness program, Be Well Illinois, which
focuses on education and prevention of health conditions, using

For more information on Be Well Illinois click here.

Juneteenth

CMS Conversations

Juneteenth provides us an opportunity to renew our commitment
to diversity and equity in State government. Our most valuable
resource is our people and on this day, we recognize that together
we are stronger. CMS continues our commitment and our work
to ensure that our State government workforce truly reflects the
diversity of our people. One way we aim to deliver on this commitment is through the African American Hiring Employment Plan
Report Action Items for 2022; Recruitment, hiring, internships and
retention of Black State of Illinois workforce.
To learn more about the African American Employment Plan, visit
https://www2.illinois.gov/cms/personnel/Pages/default.aspx

Stay tuned and visit CMS University for updates and the return of
CMS Conversations! Details will be announced for the upcoming
June CMS Conversation Relaunch in Celebration of Pride: Intersectionality with the LGBTQ Community and How to be an Ally. https://
ilgov.sharepoint.com/sites/CMSUniversity/SitePages/CMS-Conversations.aspx
Upcoming State Career & Resource Fairs
June 11 S tate Career & Resource Fair with
Native American Employment Plan Council
10:00am-1:00pm
St. Kateri Center of Chicago
3941 N. Bell St., Chicago, IL 60618
June 25 S tate Career & Resource Fair in Partnership with the
Hispanic Women of Springfield
10:00am-1:00pm
Lincoln Public Library, Carnegie Room
326 S. 7th Street, Springfield, IL 62701

6 • CMS CONNECTION

JUNE FEATURES
State Employee Appreciation Day - Recap

CMS initiated a campaign to recognize State Employees during Public Service Recognition Week
(May 1-7, 2022). This included a gubernatorial proclamation as well as a video message. CMS
facilitated an all-state email sharing both of these items, which resulted in over 6,200 views in the
first 48 hours. As an agency, CMS recognized its employees through a series of activities ranging
from breakfasts, lunches, and bureau-level raffles with BeWell wellness items.

Key Dates
June 1-30

June 19

June 1-30

June 20

Pride Month

Father's Day

Men's Health Month

Juneteenth (observed)

Office of the Director, Janel L. Forde (217) 782-2141

For more information on this newsletter or any other CMS initiatives, contact:

To learn Wendy
more and
keep up
Butler, Director of Governmental Affairs (217) 785-1941
with CMS, visit us online.
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