
We made it! I hope that the holidays brought you some solace, peace, and rejuvenation.  Last 
year we continued to sow seeds of dedication, hard work and commitment, and this 
year we will surely see them flourish as the calendar changes from 2021 to 2022.  
I am grateful for your hope and optimism as we continue to combat various challenges and the 
dark cloud of COVID-19. Thank you for continuing to take the pandemic seriously and applying 
our statewide and agency protocols every day. Protecting the health, safety, and wellbeing 
of State employees is our top priority. Protecting your wellbeing in the workplace is mine.

Even as we move into a new year, we are still faced with the dual threat of Delta and Omicron 
variants, with cases rising cases across the nation. CMS will continue to work with the Illinois 
Department of Public Health (IDPH) and other key stakeholders to implement 
measures to reduce the transmission of COVID-19.  If you have concerns or questions or 
need additional PPE, please speak with your supervisor. And as always, CMS continues to have 
resources related to COVID-19 and emotional support available. State employees can visit CMS’s 
COVID-19 Resource page for more information, including information on the State of Illinois 
Coronavirus response.

Please note:  Cook County Department of Public Health’s a new mitigation order for its Cook  
County jurisdiction effective January 3, 2022. 

If you have not already, do consider completing the Be Well 2022  
Challenge! Participating in the challenge has been a great way to help 
refocus my priorities and energy. Information on the challenge and  
opportunities to win Be Well wellness swag are available HERE.

It has truly been a privilege to lead such a highly motivated and competent team. Your  
"dedicated work brought us much success last year. Selected moments are included in our  
2021 highlights reel HERE. Let’s continue to work hard, and safely, to have an even more 
successful new year. 
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compliance and disparity study data management. His work has 
appeared in public hearings, capital plans, and annual reports. As 
Nolan explains, “Eric is uncanny in his ability to weigh the analytical 
needs of the policy maker against the operational value of analysis 
to the policy implementer.” 

A key mission of the Data Analytics Practice has been to faze out 
manual data uploads and rely instead on automatic data connec-
tions. Eric has been crucial in establishing automatic connections to 
key data sources for the BoPM, Division of Vehicles, and Personnel. 
He has had to face many technical and administrative challenges 
while working on these efforts, and has handled them with pa-
tience, creativity and hard work. 

In situations where a direct data connection could not be estab-
lished, Eric’s adept coding abilities have allowed the data team an 
alternative path. In the case of the Bureau of Strategic Sourc-
ing (BoSS), there was no way of directly connecting to their data, 
housed in BidBuy. Without Eric, the Data Team’s ability to provide 
BoSS with current data would have been limited by a time-con-
suming manual data update process. Instead, Eric was able to write 
a script that pulled reports from BidBuy and uploaded them to a 
database connected to a dashboard. This has allowed the data team 
to provide BoSS with a dashboard that contains daily refreshed data 
that they can in turn use to track expiring contracts, upcoming bids, 
and other time sensitive information.  

Eric’s many attributes are perhaps best summed up in Nolan’s 
words: “Eric’s commitment to the people of the State and 
good humor among a particularly unruly team are only 
matched by his first rating coding competencies (among 
the best in the State) and responsiveness to the ev-
er-changing demands for better and more useful analysis. 
We’re grateful for his efforts and look forward to continuing to 
comment on his signature Webex camera tilt!”

This past summer Eric went far above and beyond his already excel-
lent work. The data team faced a series of personnel challenges that 
unexpectedly reduced the team's staffing from four people to just Eric 
for a period of three months.  In the face of this challenge, Eric ably 
took on additional responsibilities and was able to maintain and ad-
vance the Data Practice's work. He showed extraordinary judgment in 
prioritizing projects. “Eric handled an extremely sudden and difficult 
situation with tremendous talent and grace,” said Martinez. “He has 
shown time and time again his skill as an analyst and his passion for 
creating positive change in government. Eric’s intelligence, creativ-
ity, and compassion make him an invaluable asset to CMS.” 

EMPLOYEE OF THE MONTH - JANUARY 2022 
Eric Langowski, Data Analyst  

Eric Langowski

   The Department of Central Manage-  
   ment Services (CMS) congratulates   
   Data Analyst Eric LangowskiData Analyst Eric Langowski for  
   being Employee of the Month.

   Eric has worked for the Data Practice  
   under the CMS Bureau of Project  
   Management since November 2020.  
   "Eric joined CMS at the height of the 
pandemic, providing critical services to his colleagues at a time 
when pursuing a job like this involved no small amount of risk,” 
explained Pat Nolan, the Deputy Director of Project Management. 
“Eric’s talent and dedication have been essential to the 
Data Practice’s success in the past year,” added Elisa Martinez, 
CMS Data Analytics Manager.

Prior to joining CMS, Eric completed a Master's in Computational 
Analysis & Public Policy at the University of Chicago and worked as a 
Data Scientist at the city, county, state, and federal level. His research 
has been featured in the New York Times, Washington Post, and 
Bloomberg News. Upon joining the CMS Data Practice, he worked 
to ensure the team’s coding efforts were in line with current best 
practices. He created formulas and templates that allow for expedit-
ed report generation, standardized visualizations, automated Key 
Performance Indicator (KPI) benchmarking, and created a folder 
structure that allowed his colleagues to intuitively locate relevant 
code across a variety of projects.

“One of the things that makes Eric such a valuable employee is that 
he has both a great breadth and depth of knowledge,” said Marti-
nez. “As an analyst, he is able to complete complex ana-
lytics projects and produce elegant reports while always 
keeping in mind the possible biases of different analytics 
choices. He also brings to CMS a broad array of skills that go past 
his job requirements, including working on many data engineering 
projects and coding automations that have freed worker hours and 
allowed the data team to produce higher quality reporting.”

In addition to creating one-off reports to help with projects such as a 
reducing CMS IT costs through a CMS technology inventory, Eric also 
regularly meets with bureau leaders to produce and continuously 
improve bureau KPI reports. Eric’s primary client bureaus include 
the Bureau of  Property Management (BoPM), Business Enterprise 
Program (BEP), Benefits and Personnel. His work has been essential 
in understanding issues ranging from utility costs in CMS buildings 
across the state to looking at race and gender equity in hiring. For 
BEP, he has provided mission-critical work relating to statutory 
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To understand the best way to set up a computer workstation, it is 
helpful to understand the concept of neutral body positioning. This 
is a comfortable working posture in which your joints are naturally 
aligned. Working with the body in a neutral position reduc-
es stress and strain on the muscles, tendons, and skeletal 
system and reduces your risk of developing a musculoskel-
etal disorder (MSD). The following are important considerations 
when attempting to maintain neutral body postures while working 
at the computer workstation:

•  Hands, wrists, and forearms are straight, in-line and roughly 
parallel to the floor.

•  Head is level, forward facing, and balanced. Generally, it is 
in-line with the torso.

•  Shoulders are relaxed and upper arms hang normally at the 
side of the body.

•  Elbows stay in close to the body and are bent between 90 and 
120 degrees.

•  Feet are fully supported by the floor or a footrest may be used 
if the desk height is not adjustable.

•  Back is fully supported with appropriate lumbar support when 
sitting vertical or leaning back slightly.

•  Thighs and hips are supported and generally parallel to  
the floor.

•  Knees are about the same height as the hips with the feet 
slightly forward.

Regardless of how good your working posture is, working in the 
same posture or sitting still for prolonged periods is not healthy. You 
should change your working position frequently throughout the day 
in the following ways:

•  Make small adjustments to your chair or backrest.
•  Stretch your fingers, hands, arms, and torso.
•  Stand up and walk around for a few minutes periodically.
•  Perform some of your tasks in standing computing, reading, 

phone, meetings.

These four reference postures are examples of body posture changes 
that all provide neutral positioning for the body.

Source:  United States Department of Labor - Occupational Safety and Health  
Administration, eTools, Computer Workstations: Positions
https://www.osha.gov/etools/computer-workstations/positions

SAFETY CORNER
Good Working Positions at Computer Workstations 

1

2

3

4

Upright Sitting

Standing

Declined Sitting

Reclined Sitting

https://www.osha.gov/etools/computer-workstations/positions


Time Management Principles
Wednesday, January 26, 2022 from 12:00 – 1:00 PM CT

Join this webinar to: 
•  Describe how to change “negative self-talk” as it relates to your time.
•  Identify ways of thinking that put you in greater control of your day.
•  Identify where you spend your time currently.
•  Describe how you can replace the time wasters in  your day with more 

productive activities.
•  Describe how prioritization principles can be applied to your day 

and your life.
•  Describe other ways to prioritize your tasks and responsibilities.
•  Describe tips for overcoming procrastination.

Click Here to Register

Brought to you by:
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BENEFIT CORNER
Wellness Webinars 

Where Are You Going?  Goal Setting for  
Personal and Professional Success
Wednesday, January 12, 2022 from 12:00 – 1:00 PM CT

Join this webinar to: 
•  Define what goals mean to you.
•   Identify the specificity that differentiates goals from wishes  

or dreams.
•   Identify the reasons goals sometimes fail.
•   Describe how you can overcome common pitfalls.
•   Describe how to write your goals effectively.
•   Identify how to use a goal-setting worksheet.
•   Describe your action plan for keeping to your goals.

Click Here to Register

Brought to you by:

Wellness Podcasts

Importance of Gynecologic Screenings
This podcast features Evelyn Cantillo, MD, MPH, Gynecologic Oncologist, Assistant Professor for Obstetrics and Gynecology at Weill Cornell 
Medicine and an Assistant Attending Obstetrician Gynecologist at New York Presbyterian Weill Cornell Medical Center. She discusses the 
importance of gynecologic screenings as part of women's health. She highlights the vital information every woman should know so that she 
can be her own best advocate throughout her health journey.

Click here to listen

Brought to you by:
weillcornell.org

https://compsych.zoom.us/webinar/register/WN_LqxAhvXpTnmMc2LwmnZ2Ew
https://compsych.zoom.us/webinar/register/WN_g1660gXWRuyYpgkGGPCg2A
https://weillcornell.org/evelyn-cantillo-md-mph
https://www2.illinois.gov/cms/benefits/StateEmployee/BeWell/BeWellIllinoisWebinars/Documents/weill_cornell_wc080.mp3
http://www.weillcornell.org/
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DISTINGUISHED DEPUTY OF THE YEAR
John Baranzelli, Deputy Director, Office of Operational Excellence (Rapid Results)

John Baranzelli

   John Baranzelli has served as Deputy  
   Director of the Illinois Department  
     of Central Management Services  
   (CMS) and the Chief Administrator of the 
   Illinois Office of Operational Excellence 
   (Rapid Results). John is a registered  
   professional engineer and a second-  
   generation Illinois state government  
   employee. Prior to his work with CMS, 
he held a variety of positions within the Illinois Department of Trans-
portation (IDOT) including Engineer of Design and Environment 
and ISO Quality Assurance Officer. The skills he has developed over 
the course of his career have allowed him to bring project manage-
ment and “better government” best practices to issues as far apart 
as procurement process improvements, employee engagement 
management, and real estate portfolio management.

John’s career with the State of Illinois spans almost 30 
years. Soon after graduating from the University of Illinois, John 
joined the State as a squad leader for IDOT’s District Six, where he 
led studies and designs on an assortment of projects. In his work 
leading the CMS Bureau of Operational Excellence (Rapid Results), 
John has developed a platform that allows him and his colleagues 
to translate skills developed over their careers into actional out-
comes for client agencies and their stakeholders. 

He was the founding Chief 
Administrator of the CMS  
Office of Operational  
Excellence. The Rapid  
Results program has become 
ubiquitous across Illinois 
state government for process 
improvement. With his work 
being recognized across State 
government, the Office of 
Operational Excellence (Rapid 
Results), received the 2017 National Association of State Chief 
Administrators (NASCA) "Innovations in State Government" 
award, and the 2021 NASCA Institute Spotlight Recog-
nition. Additionally, in recognition of Rapid Results, Governor 

JB Pritzker received the “Operational Excellence in Government” 
award from the Association for Manufacturing Excellence (AME) in 
November of 2019.

John is an accomplished government executive with demonstrated 
abilities in operational excellence, strategic planning, quality man-
agement, people development, and all phases of multi-disciplinary 
civil engineering transportation improvements. He is a decisive 
leader with effective skills in coaching and mentoring of 
employees and team members. He holds a proven track re-
cord of increasing efficiency, productivity, and effectiveness. 

As far as CMS is concerned, John has developed and 
implemented a novel means by which a government can 
improve itself. All these great attributes and more, makes 
John Baranzelli our Distinguished Deputy of the Year.

Key Dates
January 1 – 31, 2022  

Cervical Health Awareness Month

January 1, 2022
Veterans Yellow Ribbon

Program Outreach

January 17, 2022
Martin Luther King Jr. Day
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