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DIRECTOR’S MESSAGE
Under the leadership of Governor JB Pritzker, CMS has continued its commitment to providing
efficient and reliable support to the State’s agencies, boards, and commissions, enabling us to serve
all Illinois residents.
In the past month, we issued an update to CMS' Strategic Plan, which was released in March 2020.
Since FY20, the CMS Strategic Plan has been a living document, and has been updated and
improved to continually set ambitious goals. Our long-term successes are a direct result of our daily
achievements. We will continue to raise the bar and establish a plan to reach those heights.
Acting Director Anthony Pascente
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• C MS continues to realign the State's real estate portfolio to maximize space utilization in stateowned and leased properties, and identify efficiency improvements, space consolidation and
cost avoidance. The recent historic sale of the James R. Thompson Center (JRTC) exemplifies CMS’s focus and commitment to facilitating a transaction that provides maximum value to
the State of Illinois and its taxpayers. The sale of the JRTC and acquisition of 115 S. LaSalle in
Chicago demonstrates the State’s ability to creatively and effectively manage a complex transaction while strategically leveraging a critical asset to create thousands of construction jobs and
save taxpayers nearly a billion dollars.
• T he Launch of Season 2 of CMS Leads exemplifies our goal to Deliver Continuous Professional Development for CMS employees. This multi-episode podcast series designed to
share lessons in leadership and promote leadership development of CMS managers.
• C MS selection as a feature agency at the State Fair will allow us to Support Diversity, Equity,
and Inclusion Efforts and highlight our diverse workforce and the many opportunities available throughout the State.
• The opening of registration of for the 2022 Fall into Fitness Virtual 5K/10K contributes to our
goal to Sustain the success of the Be Well Initiative by hosting this popular event for the
3rd consecutive year.
It takes the commitment and dedication of the all members of the CMS team to deliver on these
initiatives that impact the lives of thousands of Illinois residents.

To learn more and keep up
with CMS, visit us online.

EMPLOYEE OF THE MONTH - AUGUST 2022
Warren Evans, Bureau of Property Management
CMS’ Bureau of Property Management (BoPM) is responsible
for the management of over 800 State-managed facilities within
CMS’ leased and State-owned portfolio. CMS’ Division of Facilities
Management is responsible for day-to-day operations at all of these
locations and ensures that State agencies, boards, and commissions
are housed in facilities that are clean and safe for both State staff
and constituents. CMS’ Transactions and Property Management
Division is responsible for management of 473 State as lessee
agreements throughout the state and an annual lease budget of
over $85 million.

CMS congratulates Warren Evans for being named the CMS Employee of the Month. Warren serves as a Facility Manager for the Bureau
of Property Management (BoPM). In his role, he manages the
Facility Management (FM) Assignments for the entire State, including BoPM SharePoint responsibilities.
He is the subject matter expert for the MVP Plant Work Order
Database and oversaw the creation of the MVP Plant Access SOP and
Request Form. In addition, he provides training to all MVP Plant Users (Agency Local Office Administrator (LOA’s)), and detailed training
to Facility Managers.
“Warren is a valuable member of our Facility Management staff. His
vast knowledge of facility management, as well as the customer service he provides to our agency clients has created an example that
has been useful to other BoPM staff,” said Michael Pittman, Deputy
Director, CMS Property Management, “He has trained many of our
newer staff on how to use our facility management software.”

“Although Warren performs in the fashion of a true Servant Leader,
he is bold, yet humble, and provides clear direction of needs to
those who support him,” said James Fox, Statewide Facilities Manager, CMS Bureau of Property Management. “These folks recognize
Warren’s intent and desire to ‘Get Things Done,’ appreciate his approach and leadership, and will basically do anything for him. With
Warren's 20+ years of experience, he has taught me many things
as well. I lean on him heavily and always get a ‘Can-Do’ response.”
In his portfolio, Warren manages the majority of the larger, older
buildings in Springfield, and is very responsive to facility needs,
up to and including always being readily available for deep
cleaning needs.
Warren was instrumental in implementing COVID-19 signage that
was put in place at the onset of the pandemic for Sangamon County.
He put together a team from the Springfield Trades to assist with
installations, utilizing a detailed, systematic approach that created
efficiencies for the bureau. He also created an Order Form with pictures, which could be transmitted to our Distribution Center, where
orders for signage could simply be picked up and immediately
installed. This process proved successful and was implemented
statewide, and streamlined operations during a time of great need.
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GOVERNOR PRITZKER ANNOUNCES SALE OF THE
JAMES R. THOMPSON CENTER
Google to Occupy Renovated Building
Completing a sale that has eluded State government for decades,
Governor JB Pritzker and the Illinois Department of Central Management Services (CMS) announced the final closing of the James R.
Thompson Center (JRTC) at 100 West Randolph Street and transfer
of property title to JRTC Holdings, LLC. Google will become the
building's new occupant, establishing its presence in the Central
Loop. Google and JRTC Holdings, LLC have entered into a buildto-suit agreement for the redevelopment of the building, which
Google intends to occupy upon completion of the renovation.
Under the announced deal, the State will receive an amount equal
to $105 million for the purchase of the entire JRTC, comprising $30
million in cash and title to the property located at 115 S. LaSalle,
which both parties agree has a value of $75 million. The deal
furthers the State's broader real estate alignment, allowing the State
to consolidate additional downtown leases, which will save Illinois
taxpayers nearly a billion dollars over the next thirty years.
"This transformative agreement will save our taxpayers nearly a
billion dollars over the next thirty years - and further Chicago's reputation as one of the great tech hubs not just of the United States, but
of the world," said Governor JB Pritzker. "I want to thank Google and
the Prime Group for investing in their future by investing in ours.
Together, we are bringing a 21st century vision for the LaSalle Street
corridor to life."

Under the new agreement, the State will receive an amount equal to
$105 million with no additional obligations related to the purchase
of office space in the renovated JRTC. The cash portion, $30 million
will be deposited into State's General Revolving Funds to meet the
statute requirements. The renovations to the interior and exterior
of 115 S. LaSalle building will require significantly less investment
from the State than the proposed $148 million in renovations at
JRTC. The 37-story building was designed by Chicago architecture
group Skidmore, Ownings, and Merrill and opened in 1974. The
building was recently occupied by BMO Harris Bank and designated
as its headquarters. The Harris Bank building is part of a complex
that is comprised of three buildings, and the State will be the sole
owner of the West building, which contains 591,845 usable square
feet of space. JRTC Holdings, LLC will own the two buildings sharing
the address of 111 W. Monroe to the east of 115 S. LaSalle building.
The State intends to relocate its workforce of nearly 1,800 employees currently located at the JRTC and several private Loop leases and
their operations to 115 S. LaSalle, as it already relocated over 2,000
employees to 555 W. Monroe building and nearby public buildings.
To read the full press release, click here.
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SAFETY CORNER
First Aid Kits & AEDs

Preparing For Emergencies
To respond to an emergency, planning for the response is a critical
first step and a well-stocked first aid kit is a handy thing to have.
First aid kits come in a variety of shapes and sizes; below we will
cover the contents and use of the contents found in a basic first
aid kit. First aid kits are sold preassembled, some are designed for
specific activities, and you can also assemble your own.

Basic First Aid & Contents of a First Aid Kit
As mentioned earlier, first aid kits are offered in a variety of sizes.
Below we will cover common items found in most kits and the
intended use of these items.
• Band aids for small cuts and grazes.
• R oller bandages are long thin bandages rolled up. They used
to hold dressings in place to apply pressure and stop bleeding.
• Alcohol free cleansing wipes are used to clean the skin around
the wound.
• Triangular Bandage is a large triangular shaped piece of cloth it
can be used as a bandage.
•G
 auze swabs can be used as dressings, padding, or swabs to
clean around the wound.
• S ticky or adhesive tape is used to hold dressings in place or to
secure the loose ends of bandages.
•D
 isposable gloves reduce the risk of infection between you and
the casualty.
• S cissors are used to cut somebody's clothing so that you can
get to the wound, they can also be used to cut sticky tape to
the required length.
In addition to the items mentioned above, many first aid kits
will contain:
• Adhesive tape.
• Elastic wrap bandages.
• Bandage strips and "butterfly" bandages in assorted sizes.

• Super glue.
• Rubber tourniquet or 16 French catheter.
• Nonstick sterile bandages and roller gauze in assorted sizes.
• Eye shield or pad.
• Large triangular bandage (may be used as a sling).
• Aluminum finger splint.
• Instant cold packs.
• Cotton balls and cotton-tipped swabs.
• Disposable nonlatex examination gloves, several pairs.
• Bulb suction device for flushing wounds.
• Petroleum jelly or other lubricant.
• Plastic bags, assorted sizes.
• Safety pins in assorted sizes.
• Scissors and tweezers.
• Hand sanitizer.
• Antibiotic ointment.
• Antiseptic solution and towelettes.
• Eyewash solution.
• Thermometer.
• Duct tape.
• Sterile saline for irrigation, flushing.
• Breathing barrier (surgical mask).
• Syringe, medicine cup or spoon.
• First-aid manual.
Automated External Defibrillator (AED)
An AED is a lightweight, battery-operated, portable device that checks
the heart’s rhythm and sends a shock to the heart to restore normal
rhythm. The device is used to help people having cardiac arrest.
Sticky pads with sensors, called electrodes, are attached to the chest of
someone who is having cardiac arrest. The electrodes send information about the person's heart rhythm to a computer in the AED. The
computer analyzes the heart rhythm to find out whether an electric
shock is needed. If it is needed, the electrodes deliver the shock.

Sources:
Red Cross – Make a First Aid Kit
National Heart, Lung, and Blood Institute – What are Defibrillators
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BENEFIT CORNER
Wellness Webinars
Balancing Work and Life

Becoming a Better Listener

Join this webinar to:
• Learn the concept of balance.
• Learn what is out of balance in your life.
• Learn how notions of balance have changed over time in your life
and historically.
• Learn the relationship between stress and balance.

Join this webinar to:
• Learn what it means to be a good listener.
• Learn how to differentiate between “listening” and “hearing”.
• Learn the characteristics of people who listen effectively.
• Learn the barriers to effective listening.
• Learn techniques to overcome listening barriers.

Register – Balancing Work and Life

Register – Becoming a Better Listener

Brought to you by:

Brought to you by:

Wednesday, August 3, 2022, from 12:00 – 1:00 PM CT

Wednesday, August 17, 2022, from 12:00 – 1:00 PM CT

Wellness Podcasts
Back to School

August is back-to-school season, an essential topic for parents and
guardians to stay informed about their children’s health and wellbeing during this important time. In this podcast our featured expert
is Dr. Molly Jonna. She’s a pediatrician at Carle Champaign on
Curtis, part of the Carle Health system of central Illinois. Dr. Jonna
is a fellow of the American Academy of Pediatrics and an expert in the
care of children, adolescents and teenagers.
Click Here to Listen to Back to School Information
Brought to you by:
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CMS Leads Podcast Season 2 has Launched!
In late 2021, the Illinois Department of Central Management
Services (CMS) leveraged members of the Senior Leadership team
to launch CMS Leads, a multi-episode podcast series designed to
share lessons in leadership and promote leadership development
of CMS managers. The success of this effort has led to the development of CMS Leads Season 2: Become the Leader You
Want to Follow. It will feature guest interviews with leaders from
Agencies throughout the State.
CMS Leads is an
outgrowth of CMS
University, the State of
Illinois' talent development portal designed to
showcase the innovative
programs offered by
state agencies and
address the professional
development needs of
State staff.
Produced by CMS’ Office of Operational Excellence, CMS Leads is
designed for team members to share their knowledge and experience of leadership in a casual, conversational manner. The series
includes short (30-40 minutes) podcast web events with a pair of
hosts interviewing guests about specific characteristics of leadership. CMS hopes to reach a broader audience this season by including opportunities for listeners to engage in follow-on discussions,
activities, and resources through learning opportunities posted on
CMS University. Episodes this season will be:

Episode 2-3: Becoming a People-Centered Leader, Part 1.
The focus of this episode will be on empathy in leadership, building
relationships with the team, and actions that can create positive cultures of respect and high performance. The better the relationship,
the better everything else is. (Scheduled for release October 6)
Episode 2-4: Becoming a People-Centered Leader, Part 2.
This episode will continue the discussion of people-centered leadership and leading with empathy and will focus on the leader’s role in
coaching for excellence. (Scheduled for release November 10)
Episode 2-5: The SERVE in Public Servant Leadership. The final podcast of Season 2 will explore the motivation that calls leaders
to public service and how the unique and tremendous responsibility
they are entrusted with shapes the way they lead and innovate to
provide for the public welfare. (Scheduled for release December 1)
CMS Leads Season 1 focused on the Five “Es” of Leadership
responsibility: Envision, Enable, Empower, Energize and Enculture,
and if you missed it, the episodes are available through the CMS
Leads links on CMS University. We encourage everyone to take
a few minutes to listen to these engaging, informative podcasts,
share them with your colleagues across the State, and engage in the
follow-up discussions as they become available.

Season Introduction: The hosts provide a review of Season 1 and
a Preview of Season 2 (Available Now)
Episode 2-1: Becoming: Exploring the Leader Within. The
guest, Acting CMS Director, Anthony Pascente shares his thoughts
about his leadership influences and what makes a leader effective
(Available Now)
Episode 2-2: Becoming an Emotionally Aware Leader. This
episode will explore the concepts of emotional intelligence and how
our emotions impact decision-making processes and relationship
building, often high jacking our efforts at both. (Scheduled for
release August 25)
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CMS at the Illinois State Fair

The Illinois State Fair is taking place from August 11 – 21, 2022
at the Illinois State Fairgrounds, 801 Sangamon Avenue, in
Springfield, Illinois.
CMS was selected as a feature agency in the Governor’s Tent for
the 2022 Illinois State Fair. CMS plans to feature State Employees
throughout Illinois and their dedication to public service through
a series of testimonials from the employees. CMS will highlight
the full benefits offered to state employees and the quality-of-life
commitment. The goal is to reflect the diversity and variety of professional opportunities in Illinois state government and the
work being completed on behalf of the people of Illinois.
Be Well Illinois will also be hosting a tent this year at the State Fair.

During this time, Be Well will focus on health topics and host the
following activities and events:
• I n-person/virtual mini seminars e.g. Health Coaching,
Nutrition Education.
• C ooking Demonstration(s).
• E xercise Tutorials (Yoga, Stretching & Flexibility).
•D
 iscount Programming.
•W
 ellness Resources.
•W
 ellness Screenings.
•G
 iveaways.
For more information about the Illinois State Fair, visit:
https://www2.illinois.gov/statefair/info/Pages/Default.aspx

CMS Participates in Department of Revenue Ceremonial Ribbon Cutting at 555 W. Monroe
CMS is continuing the administration's work to maximize space
utilization in state-owned and leased properties and saving hundreds of millions of dollars for Illinois taxpayers. CMS began agency
office relocation activities in April 2021, and many agencies have
completed or nearly completed their moves. Most recently, in July
2022, Acting Director Anthony Pascente spoke about CMS’s role in
the State’s real estate optimization efforts, and the management of
relocating over 1,500 employees to the State’s newest facility at 555
W. Monroe. State agencies are starting a new chapter, in workspaces
that are modern, inviting, accessible and reflective of the State’s
industry-leading space standards.

Office of the Director, Anthony Pascente (217) 782-2141

For more information on this newsletter or any other CMS initiatives, contact:

To learn Wendy
more and
keep up
Butler, Director of Governmental Affairs (217) 785-1941
with CMS, visit us online.
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